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Curriculum for training 

One-day 

1. Health insurance market  

 Role and stakes of supplementary health insurance  

 Market organization  

 Overview of stakeholders positioning, strategies, market share  

 Impacts of health policies  

 

2. Development of health insurance 

 Regulatory social and fiscal aspects  

 Business development and new services 

 
3. Health insurance business line 

 Dematerialization, digitization  

 Generalization of third-party payment  

 Care Networks telehealth  

 Case study: flow analysis (FSE, NOEMIE, TP ...) 
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Our trainings are based on our expertise 
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 The advantages of Périclès Consulting to assist you are :  

 A strong knowledge of the sector of Social Protection, Health 
and Welfare, including Dependency, its organization, its 
functioning and representative bodies 

 A strong knowledge of its players, the governance and 
organizational models encountered, products and solutions 
implemented  

 A strong expertise in the field of Social Protection, throughout 
the value chain, acquired from various players (insurers, mutual 
insurance companies, major brokers, pension funds, 
management platforms ...)  

 Various experiences in the healthcare sector in the framework 
of projects to define offers and strategic plans, network animation, 
organization of back offices, research of operational excellence ... 
 

 Périclès also has the following advantages:  
 Continuous monitoring of regulatory developments and 

regular market studies  
 A Complementary Insurance Health Club that gathers quarterly 

professionals of the sector around the current news of the sector 
and subjects of common interest 

 Périclès Group a mené en 2008 et réédité en 2011 et 2013  une étude sur l’activité 
gestionnaire vue à travers les flux entrants. 

 Cette étude analyse les pratiques de plates-formes de gestion de prestations Santé 
gérant des offres de complexité variable. Les personnes interrogées sont des acteurs 
variés du domaine de la Santé : assureurs, institutions de prévoyance, grands courtiers et 
sociétés de gestion.

 A l’occasion de la restitution des résultats, Périclès Group a organisé des petits-déjeuners 
débats sur le thème de la gestion des prestations en santé collective. 

 Les acteurs ont ainsi pu se positionner par rapport au marché, identifier les bonnes 
pratiques et confronter leurs points de vue avec ceux de leurs homologues. Ils ont décidé 
de pérenniser ces échanges en fondant un Club Complémentaire Santé.
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Etude « Gestion des prestations en Santé »
3ème édition en 2013

 Points forts abordés lors de l’étude :

► l’organisation des plates-formes de gestion
► les indicateurs de gestion
► les outils informatiques
► les plates-formes d’appel

 Nouvelle édition de 
l’étude en Juin 2013

Périclès Group – Activité Santé

 Derniers sujets abordés

Notre offre - Périclès Group 17

Club Complémentaire Santé
Club des acteurs de la gestion de la complémentaire santé 
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Benchmark Gestion des prestations Santé 

Les cartes et les services associés 

La Prévoyance 
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Benchmark Gestion des prestations Santé 

Gestion du canal emails dans les back-offices 

Espaces clients particuliers et entreprises 
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Les réseaux de soins

Le contrôle interne 

La GED 

Club créé en mai 2011

2
0
1
4

La relation client multicanal

La dématérialisation 

Organisation de la gestion des contrats  et impacts des 
nouvelles réglementations
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A global team of experts with a tested methodology  
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Training approach  

 

 An attentiveness to the needs of trainees 
 After defining the objectives and training needs, we develop a personalised program  - awareness-raising 

MOOC can be provided prior to the session  
 At the end of each session, a questionnaire is given to the participants and a feedback is given to you on the 

perceived quality of the training and the intervener 
 

 A team of trainers with specific skills  
 Our trainers have technical competences in the fields of finance, banking, insurance or social protection and 

train various profiles (managers, actuaries, managers, etc.)  
 The Dependancy line training team is led by Françoise Paugam 

 
 
 
 

 
 

 A proven teaching method based on the alternation of theoretical contributions and immediate practice, 
our pedagogical method promotes the exchange of points of view and experiences 
 

 Comprehensive teaching materials  
 Full documentation is given to participants at the beginning of the course. It will be a valuable working tool 

and a reference document 

Périclès Group     www.pericles-group.com 
10 rue Chauchat                    contact@pericles-group.com  
75009 Paris      Tél : +33 (0)1.42.94.04.01  

 20-year experience in the Social Protection sector, acquired from insurers, mutual insurance companies, 
provident groups and large brokers Follow-up or implementation of major organizational and regulatory 
developments in the sector Latest training courses offered: Argus - AG2R La Mondiale, Owliance, 

 Suivi ou mise en œuvre des grandes évolutions organisationnelles et réglementaires du secteur 
 Dernières formations dispensées :  Argus -  AG2R La Mondiale, Owliance,  Edhec, Centrale Paris… 
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